Olean City School District
Operations Committee Meeting
Tuesday, October 2, 2018
4:30 pm

Washington West Library

Present: Ira Katzenstein Frank Steffen, Jr.
Jen Mahar Jen Kless
Janine Fodor Kathy Elser (via phone)

Vicki Zaleski-Irizarry
Guest: Marcie Richmond Kelly Andreano

Conference Call: Marnie Smith — school attorney

Contracts (OGH and YMCA)
Motion by F. Steffen, Jr., seconded by |. Katzenstein to go in to Executive Session at 4:35 pm for the purpose
of contract negotiations. All attendees invited to attend.

Motion by J. Fodor, seconded by F. Steffen, Jr. to come out of Executive Session at 5:30 pm and reconvene to
the Operations Committee meeting. Marcie and Kelly exited the meeting at 5:30 pm.

Textbooks
¢ Jen Kless discussed textbook review, purchases, and items to possibly declare as surplus

Dashboard
¢ Jen Mahar presented the dashboard; will be presented to entire board at a future meeting

Sexual Harassment — new regulations
¢ Mr. Moore noted that new regulations have been release; the district is on top of it

Other
e Mr. Moore noted that Diversity Training

Next meeting: November 6, 2018 at 4:30 pm



